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FOREWORDS 

 

Good practices for experiential activities do exist in the Black Sea countries. These practices 

need to be identified and promoted so that other undertakings and entrepreneurs learn from 

them and in turn improve their businesses.  

This Compendium of Best Practices contains 75 innovative and interesting models  for 

experience-based tourist services and products in the Black Sea area. ǘhe countries, 

represented in PRO EXTOUR project, namely Armenia, Bulgaria, Georgia and Greece, are 

represented with 15 best practices each. Another 15 cases display interesting ventures from 

Moldova, Romania, Turkey and Ukraine in order to encompass the territory the Black Sea Basin 

as much as possible. The Compendium is complemented with an on -line database containing 

full -text descriptions of the ventures as well as their contacts integrated at the PRO EXTOUR 

web-site https://proextour.eu/ . 

The best practices are associated predominantly with but not limited to experiencing culture 

and heritage. Similarly, the profile s of the service providers are versatile and include not only 

business entities, but also NGOs, public bodies, informal groups,  event information centres 

offer and others. The information about them was gathered via desk research and structured 

interviews  following a purposefully designed outline to collect  information on the business 

models, as well as, other information, which i s needed for the database. On this basis, general 

Blueprints describing the main features of successful business models and pathways for the 

adoption of these models by other companies and/or institutions.    

The Compendium of Best Practices and Blueprints for of business models for experiential 

tourism in the Black Sea Basin constitute the Inventory  of Business Models, elaborated by PRO 

EXTOUR expert team and partnership.  

The purpose of the Inventory is to promote the value -generation potential of experiential 

tourism as well as collaborative action and networking among business, local communities and 

decision-makers for the adoption of policies favouring experiential tourism.    

This document is available in  in English. 

  

https://proextour.eu/
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ARMENIA  

Hotel Yeghevnut 

Location: Republic of Armenia/Syunik Region/ 

t. Goris  

Key words : Hotel  

 

Description of best practice related to HCBET  

Hand cream making with beeswax master class 

 

The hotel offers an experience based on one of 

Syunik's traditional occupations, beekeeping. The 

traditions of beekeeping, the advantages and 

difficulties are presented in a hundred-year-old 

building. During the performance interesting 

stories about beekeeping, about lifestyle of bees 

and honey production  are presented to the visitors . 

On-site beeswax produces a fragrant hand cream 

that is also used to treat dry skin. Moreover, with 

the help of  the specialist  the visitors can create their own beeswax cream  by choosing and 

mixing different  essential oils, each with its own smell and properties, and then learn the 

delicate process of mixing them with beeswax. In addition, the visitors can join t ours to Syunik 

tourist attractions 1.  

Marketing approach  

The organization has its own website 

(https://hotelyeghevnut.com/), runs a Facebook page 

(https://www.facebook.com/yeghevnuthotel/ ) and 

profiles  on Booking.com, and TripAdvisor. In addition, 

the hotel has a Google Maps location and cooperates with 

tour operators.  

 

 

 

                                                           
1 More detailed information c an be found at the following link:  

https://myarmenia.si.edu/en/guide/experience/beekeeping -hand-cream-master-beekeeper/   
(Last check:  16/05/21, 13 ә00) 

https://www.facebook.com/yeghevnuthotel/
https://myarmenia.si.edu/en/guide/experience/beekeeping-hand-cream-master-beekeeper/
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Financial situation  

Financial stability is mainly ensured by the income from the sale of services provided by the 

enterprise. The organization also, i f necessary, took business loans, through which it was able 

to create new services and ensure sustainable operations. Grant programs have also been used 

to enhance financial stability.  

Key success factors and challenges  

The bases for success are considered being a family activity, always being optimistic and having 

a positive attitude towards the future. At the same time, it is very important to consider the 

organized cooperation and initiative, teamwork, employees as a k ey player in the enterprise. 

Challenges have also accompanied the establishment of business. In particular, initially there 

was a lack of knowledge about tourism activities, one -sided perceptions of tourism (tourist as 

an observer, not a participant), lack  of experience for organized experiences. At present, the 

key challenge is the loss of old connections due to COVID-19 because of the closure of these 

enterprises.  

Plans for future development  

The key directions for future development are the establishme nt of new cooperation, the 

approach of starting all over again in many initiatives, the addition of new services (in the form 

of agro-cultural tours), the increase of new experiences (culinary, carpet weaving), the 

strengthening of cooperation with the sta te. The owners plan to install a solar power plant in 

order to reduce the cost of electricity.  

 

Source of the images: https://www.facebook.com/yeghevnuthotel/   

  

https://www.facebook.com/yeghevnuthotel/
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Guest House Legend 

 

Location: Republic of Armenia/Vayots dzor Region/ 

v. Artabuynk  

Key words : Guesthouse  

 

Description of best practice related to HCBET  

Smbataberd fortress hike and gata baking master class. 

 

Smbataberd is one of the big and 

impregnable fortresses of Vayots Dzor. It 

is built on a high triangular hill rising in 

deep valleys and is one of the most 

remarkable defence complexes in 

Armenia. The hiking trip  ends at the 

"Legend" guest house in the village of 

Artabuynk near Smbataberd. There, the 

visitors can take part in one of the most 

famous Armenian culinary traditions - the 

baking of tonri gata. The process includes 

the process of making gata khoriz (core of gata), stuffing it and baking the gata i tself. All guests 

leave the place with a unique recipe for gata, which they can later  to prepare for their  family 

and friends2.  

Marketing approach  

The organization has a Facebook page (https://www.facebook.com/SMBATABERT/ ),  it  is 

registered on TripAdvisor and Booking.com, has a Google Maps location, and cooperates with 

tour operators.  

Financial situation  

The main sources of financial stability are the income from the sale of organized services and 

personal investments.  

                                                           
2 More detailed information can be found at the following link:  

https://myarmenia.si.edu/en/guide/experience/smbataberd -fortress-hike-gata-baking/   
(Last check:  16/05/21, 13 ә00) 

https://www.facebook.com/SMBATABERT/
https://myarmenia.si.edu/en/guide/experience/smbataberd-fortress-hike-gata-baking/
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Key success factors and challenges  

The key to success is to make dreams a goal, dedication, a smile, the geographical location of 

the enterprise, the presence and proximity of natural, historical,  and cultural sites, eco logically 

clean environment, cooperation and new tour products like experiences, hiking. COVID -19 is 

considered a key challenge for business activities, with its consequences and the issue of 

information exchange and dissemination.  

Plans for future develop ment  

In the future, they want to turn the guesthouse into a recreation area, a complex with various 

services. They are currently rebranding their activities and will soon be introduced to the 

market in a new way.  

 

Source of the images:  https://www.facebook.com/SMBATABERT/   

  

https://www.facebook.com/SMBATABERT/
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Guest House Iris 

Location: Republic of Armenia/Lori Region/ t. Alaverdi  

Key words : Guesthouse   

Description of best practice related to HCBET  

Tanapoor (soup made by òtanó) cooking master class  

 

 As the first female guesthouse owner in the 

town of Alaverdi, Irina Israyelyan founded Iris 

Guesthouse to present the iconic natural 

landscape, culinary traditions, and culture of 

the Lori region. From  her diverse menu, Irina 

offers three different cooking classes to her 

visitors. One of them is a master class on 

making butter soup (tanov apoor) which is a 

common dish in Lori cuisine. Tan soup is made 

by a unique recipe, and the main ingredient is 

the traditional buttermilk drink called òtanó. During the preparation of the soup, visitors will 

learn how the òtanó was made in ancient times by mixing it in a churn. òTanó soup was a 

modest meal among the villagers and, despite its name, it contains few calo ries. The 

guesthouse owner will share with the guests her own recipe, which is made at home. Another 

important feature of this recipe is that the soup is not mixed at all, and when the soup starts 

to boil, each participant can enrich the taste of the soup by adding seasonal herbs to it 3.  

Marketing approach  

The organization has Facebook (https://www.facebook.com/IrisGuestHouseArmenia/) and 

Instagram (https://www.instagram.com/bnbiris/) pages, it is registered on Booking.com and 

TripAdvisor and has a Google Maps location. 

 

 

 

                                                           
3 More detailed information can be found at the following link:  

https://myarmenia.si.edu/en/guide/experience/cook -armenians-favorite -yogurt-soup-tanov/  
(Last check:  16/05/21, 13 ә00) 

https://myarmenia.si.edu/en/guide/experience/cook-armenians-favorite-yogurt-soup-tanov/
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Financial situation  

Financial stability is ensured mainly by the income from the sale of products and services and 

through participation in various grant programs. At the same time, a certain amount of money 

is always provided as an inviolable financial means of ensuring business continuity.   

Key success factors and challenges   

The main guarantee of success is to set the right and 

clear goals and, in general, purposefulness, devotion to 

one's own work and having the necessary skills 

(organizational, food preparation) for the organized 

work.  

The ability to be open and understanding to new ideas 

is also important, as well as the flexibility and ability to 

respond quickly to changes (the bakery has become a 

family caf® as a result of COVID-19). The main challenge is the unreasonable pricing by 

organizations offering such services and the situation created by COVID -19 in general.  

Plans for future development  

In the near future, it is planned to diversify the target market, in addition to focusing on 

inbound tourism, to start adapting services to the features and requirements of domestic 

tourism. It is also planned to develop tourism products based on the cultural elements of this 

region, in particular the use of local bakery.  

 

Source of the images: https://www.facebook.com/IrisGuestHouseArmenia   

  

https://www.facebook.com/IrisGuestHouseArmenia
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Guest House òUnder the Walnut Tree ó 

Location: Republic of Armenia/ Vayots dzor Region / t. 

Eghegnadzor 

Key words : Guesthouse  

Description of best practice related to HCBET  

Anyone can learn how to make gata in tonir  

 

"Under the Walnut Tree" is a family 

guesthouse, food experience and 

restaurant. The visitors can learn about 

Armenian traditions and take part in a 

gata making masterclass and learn how to 

bake gata in a tonir. Gata is a cake that is 

traditionally made during holidays, 

weddings, rituals and other special 

occasions. The guests can learn many 

creati ve tricks that Armenian culinary masters use at the Vayots Dzor Gata Festival to prepare 

their gata. Before baking gata, they can also taste  some of the local vodkas made from grapes, 

plums, apples, berries and other fruits. Finally, the tourists can enjoy a meal in t he large 

courtyard of the guest house with delicious dishes, as well as herbal tea and other 

refreshments4.  

Marketing approach  

The organization has Facebook (https://www.facebook.com/underthewalnuttree14/) and 

Instagram (https://www.instagram.com/_under_the_walnut_tree_/) pages,  it  is registered on 

Google my business, TripAdvisor, and has a Google Maps location. 

Financial situation  

Grant programs and business loans have formed the basis for ensuring financial stability, and 

at present it is provided by revenues from the sale of own products and services.  

                                                           
4 More detailed information can be found at the following link: 

https://myarmenia.si.edu/en/guide/experience/le arn-how-make-gata-local-baker/    
(Last check:  16/05/21, 13 ә00) 

https://myarmenia.si.edu/en/guide/experience/learn-how-make-gata-local-baker/
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Key success factors and challenges  

The main guarantee of success was working with the 

family and the compassionate attitude towards work 

and always ensuring high quality and its continuous 

improvement. The main challenge is the offers of 

similar services at a lower price in the market.  

Plans for future development  

In the future it  is planned to expand the guest house, to  create and develop new services and 

build more overnight capacities. The provision of buffet services is also currently being 

developed.  

 

Sources of the images:  

https://www.facebook.com/underthewalnuttree14   

https://www.instagram.com/_under_the_walnut_tree_/    

https://www.facebook.com/underthewalnuttree14
https://www.instagram.com/_under_the_walnut_tree_/
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Guest House Chalet-Gyumri 

Location: Republic of Armenia/ Shirak Region / t. Gyumri  

Key words : Guesthouse, social entrepreneurship  

Description of best practice related to HCBET  

The owners of Chalet Gyumri offer c hanakh dish and sweet pokhindz making master class. 

 

Its guests can find traditional recipes that 

Armenians have passed down through 

generations and their roots go back to time 

immemorial .  Anyone  interested  can take part 

in their preparation. In "Chalet -Gyumri" the 

visitors will  learn the family recipe for making 

chanakh, a dish that is usually made with beef  

meat, sometimes with lamb  meat. They can 

also make pokhindz as a dessert while the main 

dish is cooking. It is possible to observe the technique of  getting  flour from roasted wheat. 

When it is ready, it  can be mixed it with honey, milk and add dried fruits, peas, etc. to taste. 

The children might  be especially interested in visiting the small farm of the animals next to the 

guest house. In the farm, they  will see Armenian Van cats and gampr dogs and hear interesting 

stories.  

It also worth having a look at the small souvenir pavilion, offering  the works of local 

handicraftsmen 5.  

 

Marketing approach  

The organization has its own website ( http://chaletgyumri.am ) profiles on Facebook 

(https://www.facebook.com/ChaletGyumri/) and Instagram  

(https://www.instagram.com/chaletgyumri/ ). It is is registered i n TripAdvisor, and on Google 

Maps. The business cooperates with tour operators, too.   

 

                                                           
5 More detailed information can be found at the following link:  

https://myarmenia.si.edu/en/guide/experience/Chanakh -dish-sweet-pokhindz-making-class-chalet -
gyumri/    (Last check:  16/05/21, 13 ә00) 

http://chaletgyumri.am/
https://www.instagram.com/chaletgyumri/
https://myarmenia.si.edu/en/guide/experience/Chanakh-dish-sweet-pokhindz-making-class-chalet-gyumri/
https://myarmenia.si.edu/en/guide/experience/Chanakh-dish-sweet-pokhindz-making-class-chalet-gyumri/
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Financial situation  

Financial stability is mainly ensured by charitable 

investors and programs, as well as part of the 

income from related agricultural activities is used 

to ensure the continuity of these activities. Friends 

support the business, too . 

 

 

Key success factors an d challenges  

The key factors for success are related to the purposefulness of the activity, unity and family 

and strong teamwork. The main challenges were the organizational issues of using the area in 

this activity, in particular, when cleaning the area a nd adjusting the compliance with the 

master plan of the town.  

Plans for future development  

Future developments are predetermined by the situation created by COVID-19 and the 

geopolitical situation in the region. In general, it plans to continue the same activities, develop 

charitable work and create similar structures.  

 

Sources of the images:  

http://chaletgyumri.am  

https://www.facebook.com/ChaletGyumri  

https://www.instagram.com/chaletgyumri/  

  

http://chaletgyumri.am/
https://www.facebook.com/ChaletGyumri
https://www.instagram.com/chaletgyumri/
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Noosh Guest House and Restaurant  

Location:  Republic of Armenia/ Aragatsotn Region / 

v. Ashnak 

Key words : Restaurant, Guesthouse  

Description of best practice  related to HCBET  

Klulik and Nooshello making experience 

 

Master classes of different dishes and various food -

related events are organized in the restaurant . Old 

recipes are brought up and included in the menu.  

The owners of the guesthouse organize events that are 

part of agro -tourism, such as harvesting, animal care, as 

well as walks. The goal of the owners  is not only to 

prepare the food , but also to help tourists connect with 

the country through the kitchen, to pass on a "delicious" 

piece of their  culture. Dialogues around the table  are 

organized, promoting intercultural communication and 

bridges are built between people from different cultures 6.  

 

Marketing approach  

The organization runs its own website (http://www.noosh.am), Facebook 

(https://www.facebook.com/nooshguesthouse/) and Instagram 

(https://www.instagram.com/nooshguesthouse/) pages . It  is registered in Booking.com, 

TripAdvisor and has a Google Maps location. Besides that, the ow ners organize various events, 

information visits, which help them get more popular among potential visitors.  

Financial situation   

Initially, the funds were invested at the expense of equity. Later, financial stability was 

maintained  with  the income from restaurant and hotel activities  i.e.  self-financing. At the same 

time, in cooperation with local farmers,  the guesthouse sells to its guests 5 types of local 

cheese. Grant programs are also used to ensure financial stability.  

                                                           
6 More detailed information can be found at the following link : 

http://noosh.am/  (Last check:  16/05/21, 13 ә00) 

http://noosh.am/
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Key success factors and challenges  

The main guarantees of success are courage, clearly 

formulated dreams and goals. Vocational education has 

served as a solid foundation for success, i.e. mastering 

professional (tourism) knowledge and skills 

(organizational, linguistic), knowledge of differ ent 

cultures, as well as being in a favourable geographical 

position of the enterprise. The main challenges for the 

development of the activity were the sceptical  attitude 

of the locals towards the implementation of their 

activity, finding employees from t he village (lack of 

skills of locals and often the stereotypical attitude 

towards working on the front line of the service is 

"shameful"). Problems in the village, especially with two 

key infrastructures, are water supply and electricity. In 

particular, wa ter is supplied for an hour  and during 

strong winds the electricity is often cut off. To solve the problem , the owners c ollect water in 

special containers, and regarding the electricity problem, special motors are used. Raising 

awareness is also a challenge. 

Plans for future development  

In the near future,  it is planned to spread the activity in other regions and communities of the 

Republic of Armenia. In particular, it is planned to open a cafe in Dsegh village of Lori region 

soon, and based on that, in the future, to open a boutique hotel. It is also plan ned to use an 

alternative energy source in the near future, in the form of solar power plants.  

 

Sources of the images:  

http://www.noosh.am  

https://www.facebook.com/nooshguesthouse  

https://www.instagram.com/nooshguesthouse   

http://www.noosh.am/
https://www.facebook.com/nooshguesthouse
https://www.instagram.com/nooshguesthouse
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Restaurant Ar Areni  

 

Location: Republic of Armenia/ Vayots d zor 

Region/v. Areni  

Key words : Restaurant, Wine making 

Description of best practice related to HCBET  

Viticulture, tolma and fish cooking master class  

 

According to the archaeological data of Areni -1 

cave in Vayots Dzor, winemaking in Armenia started 

as far back as 4000 BC. By visiting here and 

participating in any stage of grape cultivation, the 

guests can get acquainted with the ancient 

traditio ns of gardening and winemaking. After t hat, 

there is an option to  take part in one of the two 

culinary master classes offered a t the Ar Aren 

family restaurant, too.  

Tolma master class. Grape leaves are used in many national dishes and are an integral part of 

traditional tolma. In case the guests visit the place during  the period of collecting fresh leaves, 

they can collect the leaves from the garden 

and wrap tolma in them.  

Fish cooking master class. The river flowing 

through the village of Areni is famous for 

the most delicious fishes (koghak) of the 

region, which is often caught and used by 

the locals in the kitchen. The guests, who 

have chosen to attend  this masterclass, will 

be introduced to the local method and 

recipe of cooking fish. They will be involved 

in the cooking process and will be able to 

apply the new skills in their  own kitchen in 

the future 7.  

                                                           
7 More detailed information can be found at the following link:  
https://myarmenia.si.edu/en/guide/experience/vine -wine-follow -grapes-journe y/   

https://myarmenia.si.edu/en/guide/experience/vine-wine-follow-grapes-journey/
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Marketing approach  

The organization has Facebook (https://www.facebook.com/ArAreniRestaurant/) and 

Instagram (https://www.instagram.com /ar.areni/) pages, is registered with TripAdvisor, and 

has a Google Maps location. It organizes study visits.  

  

Financial situation  

Financial stability is ensured at the expense of revenues from the sale of own products and 

services. Borrowing in the form of business loans is also used. 

Key success factors and challenges  

The key to success are purposefulness, diligence, creativity, striving for a prosperous life for 

the generation, having a teamwork  spirit, being a business family. Possession of professional 

winemaking skills (production, tasting) are also guarantees of success. The creation and 

establishment of the business was also facilitated by the partner -clients (tour operators, tour 

guides), who expressed a wish to have a more organized environment of rest and food during 

their visit. The main challenge for the activity is the large number of similar services 

(winemaking, food organization) in the village, as a result of which it is very difficult to ensure 

originality.  

Plans for future de velopment  

Future development plans are related to strengthening the enterprise's marketing policy 

(production of souvenirs in the form of wine bottles, appropriate packaging and design), 

acquisition of new winemaking equipment and improvement of relevant i nfrastructure.  

 

Sources of the images:  

https://www.facebook.com/ArAreniRestaurant/  

https://www.instagram.com/ar.areni/  

 

  

                                                           
(Last check: 16/05/21, 13 ә00) 

https://www.facebook.com/ArAreniRestaurant/
https://www.instagram.com/ar.areni/
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Restaurant LOBY 

 

Location: Republic of Armenia/ Syunik Region 

/v. Verishen  

Key words : Restaurant  

Description of best practice related to HCBET  

Make a special tolma with bean leaves at Loby  

 

Both traditional and modern dishes  are 

included in the menu of  LOBY restaurant, 

which are prepared with fresh organic 

products harvested from the garden. Beans 

from this region are known for their taste. 

Goris tolma (which differs  from tolmas made 

in other regions of Armenia ) is another special 

dish on the LOGYõs menu, traditionally 

prepared by the grandmother of the family. 

The guests can take part in the preparation of tolma from 

beginning to end is a memorable experience intertwined with 

Armenian culture.  

In case the visitors happen to come to the restaurant in th e 

summer time , they will also wrap tolma with bean leaves, 

which is one of the ancient culinary traditions of the region. 

Before the tolma is cooked, they will have the opportunity to 

pick fresh vegetables and fruits growing in the home garden, 

which will not only complement the dining table, but also show 

how this family maintains the traditions of self -sufficient, 

waste-free agriculture. In the fall  period, the guests can take 

part in another activity ð they can peel dried beans together 

with their  hosts8.   

 

 

                                                           
8 More detailed information can be found at the following link:  

https://myarmenia.si.edu/en/guide/experience/Make -special-tolma -bean-leaves-Loby/   
(Last check:  16/05/21, 13 ә00) 

https://myarmenia.si.edu/en/guide/experience/Make-special-tolma-bean-leaves-Loby/
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Marketing approach  

The organization has Facebook (https://www.facebook.com/LOBYGORIS/) and Instagram 

(https://www.i nstagram.com/lobygoris/) pages. It is registered in TripAdvisor, has a Google 

Maps location. 

Financial situation  

Financial stability is  largely driven by revenue from the sale of basic products and services, as 

well as, in part, by capacity building through grant programs.  

Key success factors and challenges  

A key factor in the development of a business is its family, the family's willingn ess to share its 

own cultural values and way of life, and its ability to provide guests with access to a family 

environment, as well as a desire to continue family traditions. Personal qualities, in the form 

of professional knowledge and skills and attachm ent to the rural / native environment are also 

considered the guarantee of success. The challenge for the development of the activity is the 

implementation of effective marketing strategy, investing one's own time in this business more 

effectively. The sit uations created by COVID-19 is also considered a challenge. 

Plans for future development  

In the future,  it is planned to build a guest house, which will also serve as a tourist information 

centre, where it will be possible to find systematic information about the cultural life and 

activities of people living in the village, it will also implement social programs and contribute 

to the development of agro -tourism.  

 

Source of the images:  

https://www.facebook.com/LOBYGORIS/   

https://www.instagram.com/lobygoris/   

 

https://www.facebook.com/LOBYGORIS/
https://www.instagram.com/lobygoris/
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Restaurant Aghavnatun 

 

Location: Republic of Armenia/ Tavush Region / v. 

Aghavnavank 

Key words : Restaurant, Wine making 

Description of best practice related to HCBET  

Make traditional losh and barbecue in a special tonir  

 

With its customs, traditions and cuisine, 

Aghavnavank is a perfect place to get familiar 

with the  Armenian culture through a losh baking 

and barbecue master class. Tonir is a necessity 

for local losh baking, which can be tasted only in 

this region, and which is perfectly combined 

with barbecue.  

 

By visiting Aghavnatun, the guests will have the 

opportunity to take part in the process of  making bread (losh) while listening to stories about 

this tradition. The freshly baked losh goes well with the near made barbecue. Tavush pork, 

from which barbecue is made, is famous all over Armenia for its unique tast e. The visitors will 

be taught the skills of properly marinating meat with thyme. While the meat is grilling, they 

will head to the cellar to taste the homemade vodkas and unique wines to discover the full 

range of Aghavnatan flavors and aromas9.  

 

Marketi ng approach  

The organization has a Facebook page (https://www.facebook.com/AghavnatunArmenia), a 

Google Maps location. It is represented in various events and cooperates with tour operators.  

 

                                                           
9More detailed information can be found at the following link : 

 https://myarmenia.si.edu/en/guide/experience/make -losh-and-barbecue-special-tonir   
(Last check:  16/05/21, 13 ә00) 

https://myarmenia.si.edu/en/guide/experience/make-losh-and-barbecue-special-tonir
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Financial situation   

The main means of ensuring financial 

stability are the income from the sale of 

the offered products and services, as well 

as, to a certain extent, business loans and 

grants. Orientation to both domestic and 

inbound tourism markets is considered an 

important factor in ensuring financial 

stabil ity.   

 

Key success factors and challenges  

The main factors of success are purposefulness, personal qualities, support of the villagers and 

being in the neighbourhood of the famous historical and cultural monument (Aghavnavank). 

Challenges for the development of activities are the underdevelopment of water, electricity, 

gas supply infrastructure and, as such, the lack of business activities in the village and the 

problems related to cooperation.  

 

Plans for future development  

It is planned to diversify the services in the near future, in particular, due to the construction 

of a guesthouse, a new wine factory and the development of cultural cuisine.  

  

 

Source of the images: https://www.facebook.com/AghavnatunArmenia  

https://www.facebook.com/AghavnatunArmenia
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Mosh workshop and shop 

Location:  Republic of Armenia/ Vayots dzor Region 

/t. Eghegnadzor  

Key words : Craft, Art, Fashion  

Description of best practice related to HCBET  

Create your own folk art doll  

 

As a workshop and a shop, "Mosh" studio 

combines fashion and tradition, as well as old 

decorative art and its own artistic vision. Here a 

new life is given to the Armenian ornaments, as 

well as beautiful clothes are made for women. 

During the master classes, visitors can make 

"wish-fulfilling dolls" using the collected fabrics 

and patches. These dolls express not only their 

personalities, but also the centuries -old 

Armenian cultural identity. The master classes 

give the participants an opportunity to get acquainted in detail with the Armenian folk beliefs 

and traditions related to dolls passed down from generation to generation 10.  

 

Marketing approach  

The organization has Facebook 

(https://www.facebook.com/studiomosh/) and Instagram 

(https://www.instagram.com/_mosh_studio_/) pages, and 

has a Google Maps location. It organizes various events, too.  

 

Financial situation  

Financial stability is mainly ensured by the income from the 

sale of the created products and services, especially as a 

result of the purchases of the regular customers of the region, 

                                                           
10 More detailed information can be found at the following link: 

https://myarmenia.si.edu/en/guide/experience/create -your-own-folk -art -doll/   
(Last check:  16/05/21, 13 ә00) 

https://myarmenia.si.edu/en/guide/experience/create-your-own-folk-art-doll/
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Armenia, the USA and Europe. Grant programs have also contributed to financial stability.  

 

Key success factors and challenges  

The main guarantee of success is the pursuit of a childhood dream of having such an activity. 

The aspiration to create jobs and have one's own business also contributed to the creation and 

development of the activity. The main obstacle to the development of t he activity is the 

stereotypical attitude of the locals towards innovation and especially towards the image of a 

business woman in the community environment. Studying the market and being the first in that 

area was also a big problem. 

Plans for future deve lopment  

It is planned to open branches in Yerevan and other big cities of Armenia in the near future and 

also to export the products. It is also planned to develop the use of industrial waste (derived 

from textiles) and to offer experiences and master cla sses to local children to develop their 

respective skills. In the future, there is also a desire to open an Art -cafe, which will be designed 

to organize the guests' rest in a unique way.  

 

 

Source of the images:  

https://www.facebook.com/studiomosh/  

https://www.instagram.com/_mosh_studio_/   

 

  

https://www.facebook.com/studiomosh/
https://www.instagram.com/_mosh_studio_/


  
 

Common borders. Common solutions.  

 

2
9

 

Art Center Arhestanots 

 

Location:  Republic of Armenia/ Vayots dzor Region / 

v. Areni  

Key words : Craft, Art  

Description of best practice related to HCBET  

Pottery master class and making clay souvenirs  

 

Formerly a chapel, then a house of culture, 

a warehouse and even used as a cafe, this 

building has now become a hospitable roof 

for representatives of all generations, who 

can show their creativity. The visitors can 

learn where the local clay  is found and how 

it differs from clay in other regions , while 

mixing it with their own hands . This is a 

touching experience that everyone can 

enjoy. There are three offered options and 

experiment with Areni handicraft traditions.  

¶ Make an ornament by arranging the baked clay ankles on the thread.  

¶ Illustrate the clay  candlesticks with brushes and acrylic paints.  

¶ Work with local clay , making cups, small plates, or other items 11  

 

Marketing approach  

The organization has Facebook (https://www.facebook.com/arhestanots.studio/) and 

Instagram (https://www.instagram.com/arpine_arhestanots/) pages and has a Google Maps 

location.  

 

 

 

                                                           
11 More detailed information can be found at the following link: 

https://myarmenia.si.edu/en/guide/experience/Take -family -friendly -clay-lessons-Arpine/   
(Last check:  16/05/21, 13 ә00) 

https://myarmenia.si.edu/en/guide/experience/Take-family-friendly-clay-lessons-Arpine/
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Financial situation  

Financial stability is ensured through the sale of the products and services offered a nd the 

income from trainings for local youth. Grant programs have also contributed to financial 

stability.  

 

Key success factors and challenges  

The key to success is the uniqueness of the 

products and services offered in the region, as 

well as the variety of offers and the 

availability of alternatives in the form of 

experiences and ensuring the involvement of 

local rural youth. The main challenge is the 

situation created because of COVID-19. 

 

Plans for future development  

In the future,  it is planned to increase the types of offered experiences and also to open a 

teahouse. 

 

Sources of the images:  

https://www.facebook.com/arhestanots.studio/  

https://www.instagram.com/arpine_arhestanots/    

https://www.facebook.com/arhestanots.studio/
https://www.instagram.com/arpine_arhestanots/
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Sisian Ceramics 

 

Location:  Republic of Armenia/ Syunik Region / t. 

Sisian 

Key words : Craft, Art  

Descripti on of best practice related to HCBET 

Pottery class and batik scarf making  

 

Pottery is one of the oldest crafts in Armenia, which is 

known for jars of food and drink created as far back as in 

the 3rd millennium BC. Visitors can work with clay on a 

potter's wheel or make batik scarves under the 

professional guidance of masters. At the end, visitors can 

enjoy refreshing drinks on the balcony and take their 

creations home as a souvenir. In addition, many items can  

be purchased from the shop 12 

Marketing approach  

The organization has Facebook (https://www.facebook.com/SisianCeramics/) and Instagram 

(https://www.instag ram.com/sisianceramics/) pages. It is 

registered in TripAdvisor, has a Google Maps location. 

 

Financial situation  

Business loans and grants have been the basis for ensuring 

financial stability, but the main source of income is the sale of 

own products and services. 

 

                                                           
12 More detailed information can be found at the following link s:  

https://myarmenia.si.edu/en/guide/experience/learn -throw -pottery -armenian-master/   
(Last check:  16/05/21, 13 ә00) 
https://myarmenia.si.edu/en/guide/experience/make -your-own-batik -scarf/   
(Last check:  16/05/21, 13 ә00) 

https://myarmenia.si.edu/en/guide/experience/learn-throw-pottery-armenian-master/
https://myarmenia.si.edu/en/guide/experience/make-your-own-batik-scarf/
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Key success factors and challenges  

The main guarantee of success is purposefulness, dedication to work and the desire to learn 

constantly. Challenges for the business are the consequences of COVID-19, as well as some 

difficulties related to the proper organization of business, especially in  the development and 

implementation of marketing steps.  

 

Plans for future development   

In the near future,  it is planned to have a complete complex for the development of cultural 

tourism, to develop its own guesthouse and hotel and the already operating restaurant business. 

It is also planned to develop educational activities based on the organization of pottery lessons 

and archaeological educational activities.  

 

Sources of the images:  

https://www.facebook.com/SisianCeramics/     

https://www.instagram.com/sisianceramics/   

  

https://www.facebook.com/SisianCeramics/
https://www.instagram.com/sisianceramics/
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Wool-to -Carpet 

Location:  Republic of Armenia/ Syunik Region / v. 

Shinuhayr 

Key words : Craft, social entrepreneurship  

Description of best practice related to HCBET  

Making Armenian carpets 

 

The "Wool-to-Carpet" social enterprise turns wool 

into natural carpets, household goods and 

personal items. The products use not only all the 

natural shades of sheep wool, but also (and, more 

importantly) the creativity and design skills of 

local women. The visitors of  the workshop can 

take part in the complete " Wool-to-Carpet" 

experience by choosing one of the two options: a 

tour of the workshop with a meal that includes 

local food and drinks, or just a tour of the workshop.  

An experiences specialist can show the guests how to spin the wool in the traditional way using 

a spinning wheel, and in a modern way, on a spinning wheel that works on foot. After processing 

the wool, the artists teach their guests  how to make carpets and other handicrafts.  

During the whole process the guests not only get acquainted with the technique of carpet 

weaving, but also with the collection of cultural motifs used in the design of carpets 13  

 

Marketing approach  

The organization has Facebook (https://www.facebook.com/gorishandmade/) and Instagram  

(https://www.insta gram.com/goris_handmade/) pages and  participates in various events.  

 

 

 

                                                           
13 More detailed information can be found at the following link: 

https://myarmenia.si.edu/en/guide/experience/transform -rough-wool-fine -armenian-carpet/   (Last 
check:  16/05/21, 13 ә00) 

https://myarmenia.si.edu/en/guide/experience/transform-rough-wool-fine-armenian-carpet/
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Financial situation  

Grants and business loans have been the basis for ensuring financial stability, and currently the 

main means of ensuring financial stability are revenues from own products and services.  

 

Key success factors and challenges  

The key to success is the right idea (restoring old 

Armenian traditions and customs and presenting them 

anew), the choice of location (crossroads) and the 

proximity of local and international historical and 

cultural monuments, the support of "My Armenia" 

program to develop packages, increase awareness 

and in the form of capacity building. The main 

challenges for the activity are the situation created 

because of COVID-19 and the weak level of 

digitalization of services.  

 

Plans for future development  

The installation and development of the "mobile experience" service is envisaged in the near 

future, both in the region and in the whole of Armenia. At present, on  the basis of the acquired 

sewing machines, it is planned to develop the production of bags with a combination of fabric 

and leather, and in the future, it is possible to create a production of furniture as well.  

 

 

Sources of the images:  

https://www.facebook.com/gorishandmade/  

https://www.instagram.com/goris_handmade/    

https://www.facebook.com/gorishandmade/
https://www.instagram.com/goris_handmade/
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Mayilyan Woodcarving 

Location:  Republic of Armenia/ Tavush  Region / 

t. Ijevan  

Key words: Craft  

Description of best practice related to HCBET  

Woodcarving master class 

 

Half-day or one-day hiking is offered in Tavush 

region, as well as wood carving master classes 

either in the workshop or during walks right on 

the road. The master is a 4th generation 

carpenter and a specialized hiking guide. The 

master will demonstrate his wood carving skills 

on pieces of wood and tree trunks, which he 

collects during expeditions. Visitors can engrave 

with the help of a master and then take the work 

they have prepared with them 14 

 

Marketing approach  

The organization has a Facebook page (https://www.facebook.com/MayilyanTour) and a 

Google Maps location. 

 

Financial situation  

Financial stability is mainly ensured by the income from the sale of own products and services.  

Key success factors and challenges  

The key to success has been mastering the skills of organizing the services offered and having 

the appropriate professional qualities, teamwork and cooperation, and looking at organizations 

in the market as partners rather than competitors. Being a family activity, being based on the 

homeland, local nature and traditions was also considered a guarantee of success. Challenges 

                                                           
14 More detailed information can be found at the following link: 

https://myarmenia.si.edu/en/guide/experience/learn -woodcarving-local-master/   
(Last check:  16/05/21, 13 ә00) 

https://myarmenia.si.edu/en/guide/experience/learn-woodcarving-local-master/
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for the development of the activity are not the ownership of the Art Institute, but the renting, 

the difficulties of the implementatio n of the marketing part of the activity.  

Plans for future development  

In the near future,  it is planned to solve the problem of the workshop -studio and to develop 

the experiential services offered during the organized walks and to develop the experiences 

within the framework of processing semi -precious stones. 

 

Source of the images:  https://www.facebook.com/MayilyanTour   

   

https://www.facebook.com/MayilyanTour
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Buduart 

Location:  Republic of Armenia/ Tavush Region / 

t. Dilijan  

Key words : Art, Craft  

Description of best practice related to HCBET  

Copper jewellery  making master class 

 

Buduart was founded as a gallery, which 

at the same time serves as a place for 

customers to discover their creative 

abilities while enjoying a glass of wine 

with friends. The Buduart workshop-

studio is run by local artists. Coffee and 

tea will be served du ring the work, but 

the guests can buy wine, too, in order  to 

stimulate their  creative thinking. Master 

classes are great for groups of up to 15 people and last about 2 hours. At  the end of the master 

class the guests can take their own  works as a souvenir. Batik and professional drawing lessons 

are offered for those who want to discover their painting skills. 15 

 

Marketing approach  

The organization has Facebook (https://www.facebook.com/buduart.dilijan/) and Instagram 

(https://www .instagram.com/buduar_t/) pages and has a Google Maps location. Besides, the 

studio hosts and participates in various events.  

 

 

                                                           
15 More detailed information can be found at the following link s: 

https://myarmenia.si.edu/en/guide/experience/create -your-own-copper-jewelry/    
(Last check:  16/05/21, 13 ә00) 
https://myarmenia.si.edu/en/guide/experience/make -your-own-batik -scarf-dilijan/  
(Last check:  16/05/21, 13 ә00) 
https ://myarmenia.si.edu/en/guide/experience/painting -lessons-professional-artist/  
(Last check:  16/05/21, 13 ә00) 

https://myarmenia.si.edu/en/guide/experience/create-your-own-copper-jewelry/
https://myarmenia.si.edu/en/guide/experience/make-your-own-batik-scarf-dilijan/
https://myarmenia.si.edu/en/guide/experience/painting-lessons-professional-artist/
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Financial situation  

Financial stability is ensured by the income from the sale of own products and services, as well 

as by external, related professional activities.  

 

Key success factors and challenges  

The key factor of success is the location of the activity, 

which is considered one of the parts of Dilijan's tourist 

attraction and is located in a so -called tourist environment. 

Possession of relevant knowledge and skills for the 

implementation of the work is also considered a guarantee 

of success. Financial difficulties and the organization of 

effective marketing activities are considered as the main 

challenges for the development of the activity.  

 

Plans for future development  

In the near future,  it is planned to develop the activity due to the development of guest 

house activities by diversifying the offered services.  

 

 

 

Sources of the images:  

https://www.facebook.com/buduart.dilijan/  

https://www.instagram.com/buduar_t/   

https://www.facebook.com/buduart.dilijan/
https://www.instagram.com/buduar_t/
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BULGARIA 

Ethnographic Complex Damascena 

Location :  Skobelevo Village, Pavel Banya 

Municipality , Southeast Planning Region 

Key words : Ethnographic museum, Rose oil 

distillery  

 

Description of best practice related to HCBET  

òDamascenaó is the first private rose oil distillery, 

found in 1991. It is situated in the hea rt of the Rose 

valley, in Southe ast Bulgaria, in Pavel Banya 

municipality, and welcomes visitors for guided tour s 

around the chateaux -like property offering a range 

of activities and services.  

The distillery was named after the famous rose 

òDamasceneó which is one of the Bulgarian national 

symbols. Traditionally, the country is one of the 

leading rose oil exporters and rose water and 

perfume are among the key ingredients of the majority of branded cosmetics products, foods 

and beverages produced in Bulgaria.  

òDamascenaó company hosts an ethnographic museum related 

to r ose oil production. The visitors can observe the process of 

extraction of oil out of rose petals and learn interesting facts 

about the history of the rose oil, its features and ways of 

application . ǆn ancient rose extractor called ògulpanaó and 

many other rose-extracting tools are exhibited  in the 

museum.  

The visitors are also encouraged to visit the modern distillery 

with frescoes (wall painting) 

retelling the story of the rose from its picking to the 

production  of the ros e oil  (which is also known as the òliquid 

gold of Bulgariaó).  

A Thracian culture centre  with fragments of Thracian 

sanctuaries and mounds is another òmust seeó attraction. 

Recently, a bio park for wild animals was built  to enrich the 

tourism offering.  
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During the òPink Campaignõ (May/June) visitors can participate in the process of picking of the 

roses. Special folklore program is offered which includes additional activities, such as 

degustation of rose liqueur, rose jam and rose pie.  

Marketing approac h  

The Distillery is advertising its activities on -line (in special events 

and bookings sites) or on its own web site 

(https://www.damascena.net/ (which won a prestigious award òsite 

of the yearó for 2020). 

In 2020, òDamascenaó Ethnographic Complex was recognized as a 

major contributor towards the establishment of the brand 

Destination Bulgaria  and was awarded a Certificate for successful 

cultural tourism and leadership in the  production of rose oil . 

 

Financial situation  

Entrance fee for Complex òDamascenaó is 12 BGN (or 6 Euro) with various discounts for 

students, children and senior citizens. Additional cost is charged for special services, activities 

and folklore programs.  

 

Key success factors and challenges  

Among the key success factors are: 

¶ The unique ethnographic museum featuring the 

Bulgarian symbol ð the rose òDamasceneó; 

¶ The possibility for the v isitors to observe the 

process of extraction and distillation of rose oil 

out of rose petals ; 

¶ Tourists can participate in various activities, 

including rose-picking (seasonal in May/June), 

folklore program, rose products degustation 

etc. ; 

¶ Thracian cultural centre  adds educational value to the overall experience . 

The COVID-19 pandemic has a negative effect on the work of the complex, since most of the 

activities for visitors have been cancelled. The complex had to close for several month during 

2020 and 2021.  

 

Source of the images : https://www.damascena.net/  

  

https://www.damascena.net/
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Garden of the Cyrillic Letters  (òDvor na Kirilizataó) 

 

Location :  Pliska, Northeast Planning Region  

Key words : Monument of the Cyrillic Alphabet, 
Historical -cultural attraction  

 

Description of best practice related to HCBET  

A monumental complex of the Cyrillic alphabet 

and the Bulgarian ancient and contemporary 

history. Its name (in translation òGarden of the 

Cyrillic alphabetó) comes from the big letters 

erected in the yard of a castle made of stone.  

The complex is a man-made attraction and opened in 2015 near Pliska, the first capital of 

Bulgaria. An interesting fact about the place is that  it  was designed, financed and built by a 

foreigner  ð an Armenian immigrant who moved to Bulgaria three decades ago ð Karen Alexanian. 

He bought 8000 sq. m. of land and hired historians, architects, craftsme n, Bulgarian and foreign 

experts and artists to create this unique monument aim ing to bring alive the Cyrillic alphabet 

and to promote national pride and spirit.  

The complex has two distinctive areas: the front 

gate leads to the Garden of the Letters. The letters 

are huge sculptures made by hand out of stone. The 

second area is the Fortress with an exhibition of 

wax figures of the Bulgarian tsars and khans, and a 

gallery of pictures presenting Bulgariaõs glorious 

past. 

There is also the so-called òWalk of the Writersó 

where 80 prominent Bulgarian and international 

authors are presented.  

 

 

Marketing approach  

The complex has its own web site http://xn --80aaafj0aaapmrl0ae8a3d.bg/news/ , which serves 

not just for promotional but also for educational  purposes, and provides valuable information 

on historic facts about the creation of the C yrillic alphabet.  

The monument is popular among tour ists because it is situated near  a major tourist site òPliska 

ð the first Bulgarian Capitaló. It takes advantage of joint advertising and distribution, so the 

visitors can buy a combined ticket for both a ttractions , which instigate s a great number of 

visitations.  

http://дворнакирилицата.bg/news/


  
 

Common borders. Common solutions.  

 

4
2

 

The monument also attracts children from schools 

from all over Bulgaria because of its interesting 

layout and format.  

Besides, the Garden of the Cyrillic  Letters  hosts 

many events: cultural  activities , personal and 

corporate  celebrations .  

 

 

Financial situation  

The complex charges a nominal entrance fee.  

It also receives income from rents ( some of the premises are used by third parties ).  

 

Key success factors and challenges  

¶ Unique attraction featuring the Cyrillic 

(Bulgarian) alphabet ; 

¶ Exhibition of paintings and wax figures 

with which history can come into life ; 

¶ Involvement of tourists via events and 

other activities . 

 

 

 

 

 

 

Source of the images : https://www.facebook.com/dvornakirilicata/  

 

  

https://www.facebook.com/dvornakirilicata/
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E-Tours 

Location : Dobrich, Northeast Planning Region  

Key words : Tour agent, tour operator, walking 

tour  

Description of best practice related to HCBET 

E-Tours is a licensed tour operator and tour 

agent situated in Dobrich and Varna. It 

organizes guided tours and vacations in Bulgaria 

and around the world with a focus on the 

neighbouring countries, such as Romania, 

Turkey, Greece, etc.  

The company has established positions on the 

local market due to the great variety of package 

tours it creates and promotes via its web -

sitehttp://e -tours.bg . Unlike most of its 

competitors, E -tours is striving for originality 

and excellence, offering off -the-beaten-track 

destinations and unique experiences for the tourists.  

Recently, it included in its program a free of charge walking tour around the city of Dobrich. 

The tour is approximately two hours long and is aimed at residents  and guests of Dobrich who 

want to know more about the history of the city and to experience vivid ly and remarkably little 

known facts and places around.  

It is also a wonderful way for socialization and making new friends. Residents are proud to 

present the rich heritage of their hometown, while tourists (both Bulgarian and foreigners) are 

benefiting from the opportuni ty to meet a true òDobrichliaó (a native of Dobrich). Those 

contacts often result in friendship thus 

strengthening the experiential element  of the 

activity.  

 E-Tours offer two types of theme wa lking tours:  

1. Walking tour around Dobrich and  

2. Walking tour òThe living past of Dobrichó 

The tours go around sightseeing, monuments and 

heritage sites most of which are unknown even to 

local residents such as:  

http://e-tours.bg/
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¶ Monuments of people who have contributed to 

the cityõs prosperity (such as the first mayor; 

businessmen and sponsors who have 

established schools, galleries and museums; 

soldiers who died for the freedom of our 

homeland; poets and writers who hig hlighted 

Dobrudzha in their work; emblematic literature 

character such as the flower boy Ljutzkan at 

the picture above ; 

¶ Stone fountain build century ago, which is 

known as the òEyes of Dobrichó; 

¶ Remarkable architectural heritage sites ; 

¶ Military cemetery .  

 

Marketing approach  

The Walking tour is announced on the web site  of 

the agency. Leaflets and posters are also 

prepared and distributed around the town. Tours 

get organized regularly, usually once per month 

and often around big holidays, such as the 

Bulgaria Liberation Day, which  is on 3rd March. 

Being free of charge is one of the reason s for its 

popularity and the announcement are often done 

by word of mouth since many participants are 

bringing their friends and relatives with them  

Financial situatio n 

The tour is free of charge. It aims at encouraging local residents and visitors to be more 

conscious about the history and cultural heritage of the city of Dobrich. Apart from having 

educational and social purposes, the tour also promotes the organizing co mpany (E-tours) and 

enhances its popularity among the potential consumers.   

Key success factors and challenges  

¶ The tour reveals little known heritage 

(historical and cultural) and is appealing for 

both- residents and visitors of Dobrich ; 

¶ Tour is guided by experienced, 

knowledgeable and enthusiastic guides who 

add additional value for the participants ; 

¶ Tour is free of charge which attracts many 

participants from all walks of life ; 
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¶ Technical equipment is professional. Printed materials are prepared and dist ributed 

to the participants ;  

¶ The activity provides opportunity for meaningful social contact and personal 

enrichment .  

Plans for future development  

The company is planning more free trips outside the city of Dobrich. The aim will be to 

familiarize residents and visitors with the natural, cultural and historical heritage of the nearby 

villages and towns. The focus is again on the unusual landscapes, not-so-popular sites and 

monuments, which  often break the stereotypes that most people hold about Dobrud zha region.  

 

 

Sources of the images:  

https://www.e -tours.bg/   

https://www.facebook.com/etoursltd   

 

  

https://www.e-tours.bg/
https://www.facebook.com/etoursltd
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Guest House òLevanaó 

 

Location :  Balgarevo Village, Dobrich district, 

Northeast Planning Region 

Key words : Traditional stone guesthouse, cultural 

events  

Description of best practice related to HCBET  

Guesthouse òLevanaó is a home with a unique charm and character, built in 1944 and situated 

in Bulgarevo village, just 5 km  away from Kaliakra Cape. The design and architecture combine 

natural materials such as stone and wood to create a traditional and cosy atmosphere, 

combined with the comfort of the modern home. The big yard offers several recreational areas, 

including a children playground, BBQ, swimming pool and outdoor bath facilities.  

The idea behind the creation  of òLevana'' is to 

create  a childhood-like place, a lost paradise 

where visitors can reunite with their roots and 

with themselves walking barefoot on the grass, 

eating freshly picked fruits and vegetables. The 

connection with the hosts is evident in every 

detail. As a reviewer notes òé here you can talk 

to Krasimir and Lady Anastasia and listen to 

their story. A story that goes back at least 100 

yearsé And that is when you start appreciating 

even more this place. Because it was built out of love and respect ó. 

The hosts cater for the needs  of their guests by 

providing a number of options for both active and 

relaxing stay. For example, they organize bicycle 

rentals and tours to the nearby  sites such as 

Kaliakra Cape, Bolata, and Yailata natural 

reserves. 

The house works in close collaboratio n with the 

local authorities (Bulgarevo Town Hall and Kavarna 

Municipality) for  the organization and promotion 

of a number of cultural activities and events . Some examples are the folklore fest  òSongs and 

Dances in Bulgarevoó, the annual Celebration of the Melon or the famous òHoro na Megdanaó 

(Round dance in the cent re of the village) , which takes place regularly in the warm summer 

evenings and brings together locals and tourists.  














































































































































































































































